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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Food For Free Committee, Inc.

Opinion

We have audited the accompanying financial statements of Food For Free Committee, Inc. (a Massachusetts
nonprofit organization), which comprise the statement of financial position as of June 30, 2023, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Food
For Free Committee, Inc. as of June 30, 2023, and the changes in net assets and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Food For Free Committee, Inc. and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Food For Free Committee, Inc.’s ability
to continue as a going concern within one year after the date that the financial statements are available to be
issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

Certified Public Accountants and Business Advisors
15 Main Street | Topsfield, MA 01983-1842

Main Number 878-887-2220 | Fax 978-887-5443



In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Food For Free Committee, Inc.’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Food For Free Committee, Inc.’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all
material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 31, 2024, on
our consideration of Food For Free Committee, Inc.’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Food For Free Committee, Inc.’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Food For Free Committee, Inc.’s internal control over financial reporting and compliance.
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Report on Summarized Comparative Information

We have previously audited Food For Free Committee, Inc.’s 2022 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated September 30, 2022. In our
opinion, the summarized comparative information presented herein as of and for the year ended June 30,
2022, is consistent, in all material respects, with the audited financial statements from which it has been
derived.

LOHC 2

Topsfield, Massachusetts
May 31, 2024



FOOD FOR FREE COMMITTEE, INC.

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2023 AND 2022

ASSETS
2023 2022
CURRENT ASSETS:
Cash and cash equivalents $ 1,039,553 $ 1,932,624
Investments 11,705 -
Accounts receivable 35,173 34,061
Contributions and grants receivable 1,187,105 576,640
Inventory 381,899 308,424
Prepaid expenses 67,117 43,086
Total current assets 2,722,552 2,894,835
PROPERTY AND EQUIPMENT, net 330,338 186,546
OTHER ASSETS:
Cash and cash equivalents, board-designated as to use 51,809 51,705
Long-term grants receivable, net of current portion 514,227 -
Deposits 48,332 50,017
Operating lease right-of-use asset, net 852,426 -
Finance lease right-of-use asset, net 43,549 -
Total other assets 1,510,343 101,722
Total assets $ 4,563,233 § 3,183,103
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Current portion of long-term operating lease liability § 271,440 $ -
Finance lease liability 23,019 -
Accounts payable 39,960 67,967
Accrued expenses 110,481 90,413
Total current liabilities 444,900 158,380
LONG-TERM OPERATING LEASE LIABILITY, net of current portion 594,006 -
Total liabilities 1,038,906 158,380
NET ASSETS:
Without donor restrictions:
Undesignated - general operations 2,303,291 2,732,046
Board-designated for capital replacement 51,809 51,705
With donor restrictions 1,169,227 240,972
Total net assets 3,524,327 3,024,723
Total liabilities and net assets $ 4,563,233 $ 3,183,103

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023
(with comparative totals for 2022)

REVENUE AND SUPPORT:
In-kind contributions
Contracts and grants
Individual and business contributions
Food procurement revenue
Special events and appeals
Investment income
Other income
Net assets released from donor restrictions

Total revenue and support
PROGRAM AND SUPPORT SERVICES:
Program services
Management and general
Fundraising
Total program and support services
Change in net assets

Net assets, beginning of year

Net assets, end of year

Without With
Donor Donor 2023 2022
Restrictions  Restrictions Total Total
$ 12,468,268 $ - $ 12,468,268 $ 10,403,819
754,394 2,409,777 3,164,171 1,765,641
1,332,439 - 1,332,439 1,494,373
164,438 - 164,438 213,349
153,119 - 153,119 608,639
17,444 - 17,444 4,279
1,839 - 1,839 10,913
1,481,522 (1,481,522) - -
16,373,463 928,255 17,301,718 14,501,013
15,671,255 - 15,671,255 13,312,165
324,050 - 324,050 288,978
806,809 - 806,809 451,128
16,802,114 - 16,802,114 14,052,271
(428,651) 928,255 499,604 448,742
2,783,751 240,972 3,024,723 2,575,981
$ 2355100 $ 1,169,227 § 3,524,327 § 3,024,723

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 499604 § 448,742
Adjustments to reconcile change in net assets to net cash
used in operating activities:

Depreciation and amortization 70,053 47,690
Amortization of right-of-use assets 274,747 -
Realized and unrealized (gain) or loss on investments (2,272) 657
In-kind investment contributions (9,361) (32,001)
Proceeds from sale of investment contributions - 31,344
Cash provided by (used in) changes in:
Accounts receivable (1,112) (5,576)
Contributions and grants receivable (1,124,692) (382,640)
Inventory (73.,475) (308,424)
Prepaid expenses (24,031) 5,425
Accounts payable (28,007) 37,140
Accrued expenses 20,068 (86,491)
Principal payments of operating lease liability (255,354) -
NET CASH USED IN OPERATING ACTIVITIES (653,832) (244,134)

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of property and equipment (213,844) (150,967)

Purchase of security deposits 1,685 500

Interest earned and retained in investments (72) -
NET CASH USED IN INVESTING ACTIVITIES (212,231) (150,467)

CASH FLOWS FROM FINANCING ACTIVITIES -

Principal payments of finance lease liability (26,904) -
NET DECREASE IN CASH AND CASH EQUIVALENTS (892,967) (394,601)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 1,984,329 2,378,930
CASH AND CASH EQUIVALENTS, END OF YEAR $ 1,091,362 § 1,984,329

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2023 AND 2022
(Continued)

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the years for:

Interest $ 1,084 287
Unrelated business income taxes $ - $ -

&

NON-CASH ACTIVITIES:
Operating lease right-of-use asset financed by operating lease liability $ 1,120,800
Finance lease right-of-use asset financed by finance lease liability $ 49,922

L A
1 1

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NATURE OF OPERATIONS

Food For Free Committee, Inc., (“Food For Free”), was organized in 1981 in Cambridge, Massachusetts.
Food For Free improves community-wide access to healthy foods through several tactics including food
rescue, repackaging of rescued food, distribution of food to community food programs, food procurement
services for community food programs, farming, and distribution of food directly to children, seniors, and
people with disabilities.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting and Presentation

The financial statements have been prepared on the accrual basis of accounting in accordance with accounting
principles generally accepted in the United States of America (“GAAP”). Food for Free classifies net assets,
revenues, gains and losses based on the existence or absence of donor- or grantor-imposed restrictions.
Accordingly, net assets and changes therein are classified and reported as follows:

e Net assets without donor restrictions represent the portion of net assets available for use in general operations and
not subject to donor (or certain grantor) restrictions. The governing board has designated, from net assets without
donor restrictions, $51,809 for future capital replacement costs.

e Net assets with donor restrictions represent the portion of net assets subject to donor- (or certain grantor-) imposed
restrictions. Certain donor-imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates resources to be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource
was restricted has been fulfilled, or both.

Recent Accounting Pronouncement

Effective July 1, 2022, Food For Free adopted FASB ASC 842, Leases. Food For Free determines if an
arrangement contains a lease at inception based on whether Food for Free has the right to control the asset
during the contract period and other facts and circumstances. Food For Free elected the package of practical
expedients permitted under the transition guidance within the new standard, which among other things,
allowed it to carry forward the historical lease classification.

The adoption of FASB ASC 842 resulted in the recognition of a right-of-use asset and operating lease liability
and right-of-use asset and finance lease liability of $1,120,800 and $49,922, respectively. Results for periods
beginning prior to July 1, 2022 continue to be reported in accordance with Food For Free’s historical
accounting treatment. The adoption of FASB ASC 842 did not have a material impact on Food For Free’s
results of operations or cash flows.

Food for Free also adopted ASU 2016-13 Financial Instruments — Credit Losses (Topic 326): Measurement
of Credit Losses on Financial Instruments (ASC 326). This standard replaced the incurred loss methodology
with an expected loss methodology that is referred to as the current expected credit loss (“CECL”)
methodology. CECL requires an estimate of credit losses using historical experiences, current conditions, and
reasonable and supportable forecasts and generally applies to financial assets, such as Food For Free’s food
procurement receivable. The adoption of this standard did not have material impact on Food For Free’s
financial statements but did change how the allowance for credit losses is determined.

(Continued)



FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Management’s Review

In preparing the financial statements, management evaluated events and transactions for potential recognition
or disclosure through May 31, 2024, the date the financial statements were available to be issued.

Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses

during the reporting period. Actual results could differ from those estimates.

Comparative Financial Statements

The accompanying financial statements include certain prior year summarized comparative information in
total but not by net asset class. Such information does not include sufficient detail to constitute a presentation
in conformity with accounting principles generally accepted in the United States of America. Accordingly,
such information should be read in conjunction with Food For Free’s financial statements for the year ended
June 30, 2022, from which the summarized information was taken.

Cash and Cash Equivalents and Concentration of Risk

Food For Free defines cash equivalents as short-term highly liquid investments with original maturities of
three months or less when purchased. Cash and equivalents are carried at cost which approximates fair value.

Contributions and Grants Receivable

Food For Free reports unconditional promises to give as contribution revenue. If outstanding contributions
and grants are expected to be collected in less than one year, they are recorded at the estimated amount to be
ultimately realized. If outstanding contributions and grants are to be paid to Food For Free over a period of
years, they are recorded at the present value of their estimated cash flows using a risk-adjusted rate as of the
fiscal year-end in the year of donation. Contributions and grants due in excess of one year are also reported
net of an allowance for uncollectible amounts based on management’s judgment, past payment experience,
and other relevant factors. Management considers all receivables at June 30, 2023 to be fully collectible.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Investments

Food For Free has adopted accounting principles generally accepted in the United States of America and
established a framework for measuring fair value and provided expanded disclosures about fair value
measurements. Under accounting principles generally accepted in the United States of America, fair value
refers to the price that would be received to sell an asset or to transfer a liability in an orderly transaction
between market participants in the market in which the reporting entity transacts. It clarifies the principle that
fair value should be based on the assumptions market participants would use when pricing the asset or
liability, including assumptions about risk. Inputs may be observable or unobservable. Observable inputs are
inputs that reflect the assumptions market participants would use in pricing asset or liability based on the
market data obtained from sources independent of the reporting entity. Unobservable inputs are inputs that
reflect the reporting entity’s own assumptions about the assumptions market participants would use in pricing
the asset or liability based on the best information available. In support of this principle, generally accepted
accounting principles in the United States of America establishes a fair value hierarchy that prioritizes the
information used to develop those assumptions:

Investments measure at fair value are classified and disclosed in one of the following categories:
Level I: Quoted prices are available in active markets for identical investments as of the reporting date.

Level II: Pricing inputs are other than quoted prices in active markets of comparable investments, which
are either directly or indirectly observable as of the reporting date, and fair value is determined through
the use of models or other valuation methodologies.

Level II1: Pricing inputs are unobservable for the investment and include situations where there is little, if
any, market activity for the investment.

Investments include listed equity or debt instruments which are publicly traded. Investments, in general, are
exposed to various risks, such as interest rate, credit, and overall market volatility. As such, it is reasonably
possible that changes in the values of investments will occur in the near term and that such changes could
materially affect the amounts reported in the financial statements.

Investment income, primarily interest and dividends, is recorded when earned and considered available for

unrestricted use unless otherwise restricted by the donor. Realized and unrealized gains and losses are
determined on the basis of specific identification and recognized on a trade-date basis.

Inventory
Inventory consists of perishable and non-perishable foods. Donated inventory is valued at the approximate
average wholesale value of one pound of donated product at the national level ($1.92/pound) as outlined in

the Product Valuation Survey Methodology prepared by an international CPA firm dated November 30, 2023
prepared for Feeding America for use by member food banks.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and Equipment

Property and equipment are stated on the basis of cost at date of purchase, or if donated, at fair value at the
date of donation. Purchases of property and equipment in excess of $2,000 are capitalized. Expenditures for
major renewals and improvements are capitalized, while expenditures for maintenance and repairs are
expensed as incurred.  Depreciation of transportation vehicles, equipment, software and leasehold
improvements is provided on a straight-line basis over the following estimated useful lives:

Estimated Useful
Classification Life
Transportation vehicles 5
Equipment and software 3-5
Leasehold improvements 5-40

Impairment of Long-Lived Assets

In accordance with accounting principles generally accepted in the United States of America, Food For Free
has given consideration to the impairment of their long-lived assets in its presentation of these financial
statements. At June 30, 2023, Food For Free has not recognized any reduction in the carrying value of its

property.

Contributions and Grants

Contributions and grants are available for use, without donor restrictions, unless specifically restricted by the
donor or grantor. Amounts received that are designated for future periods or are restricted by the donor or
grantor for specific purposes are reported as net assets with donor restrictions. Amounts required to be
maintained in perpetuity by the donor are also reported as net assets with donor restrictions.

Donated Goods and Services

Food For Free reports the fair value of gifts of donated food and grocery products over which it has control
(i.e. variance power) as public support (without donor restrictions) and, shortly thereafter, as expense when
distributed to local emergency food programs and individuals participating in the food rescue program.
During the years ended June 30, 2023 and 2022, Food For Free distributed approximately 6.8 and 7.3 million
pounds, respectively, of donated product. The approximate average wholesale value of one pound of donated
product at the national level, which was determined to be $1.92 and $1.79, respectively, during 2023 and
2022, was based upon a study performed by Feeding America. The wholesale value of USDA products
distributed are provided by the USDA and was approximately $0.78 and $0.71 per pound, during 2023 and
2022, respectively. The total dollar value of these pounds distributed is $12,451,875 and $10,364,786 for the
years ended June 30, 2023 and 2022, respectively, and is included within in-kind food delivery in the
accompanying financial statements.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Donated Goods and Services (Continued)

Food For Free receives in-kind contributions of investment securities throughout the year. Contributed
securities are valued at fair market value on the date of receipt. The fair market value of contributed
securities was $9,361and $32,001 for the years ended June 30, 2023 and 2022, respectively.

Food For Free received an in-kind contribution of the license to use a refrigerated vehicle from the City of
Cambridge, Massachusetts to carry out the City’s delivery of frozen meals and support the operations of the
City of Cambridge Senior Center Food pantry program. The fair market annual lease value of the vehicle was
$7,032 for the years year ended June 30, 2023 and 2022.

In addition, a number of individuals and organizations have made in-kind donations or volunteered their
services to Food For Free. For those services that do not require special expertise, the estimated value of such
donated services has not been recorded in the financial statements.

Food Procurement Revenue

Food For Free charges fees to area food banks and pantries to cover the cost of transportation, packing and
processing rescued food.

Food for Free evaluates its revenue contracts with customers based on the five-step model under Topic 606:
(1) identify the contract with the customer; (2) identify the performance obligations in the contract; (3)
determine the transaction price; (4) allocate the transaction price to separate performance obligations; and (5)
recognize revenue when (or as) each performance obligation is satisfied.

Income Taxes and Uncertainty of Income Taxes

Food For Free is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code
and applicable Massachusetts state law.

Food For Free may recognize the tax benefit from an uncertain tax position only if it is more likely than not
that the tax position will be sustained on examination by taxing authorities based on the technical merits of
the position. The tax benefits recognized in the financial statements from such a position are measured based
on the largest benefit that has a greater than 50% likelihood of being realized upon ultimate settlement. There
were no unrecognized tax benefits identified or recorded as liabilities for June 30, 2023.

Food For Free files its Form 990 in the U.S. federal jurisdiction and its Form PC in the office of the
Massachusetts’ Attorney General. Returns may be subject to examination for three years after the filing date.

Advertising
Food For Free expenses advertising costs as incurred. Total advertising costs were $12,507 and $1,442 for the

years ended June 30, 2023 and 2022, respectively.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Functional Expense Allocation

The cost of providing the various programs and supporting services is summarized on a functional basis in the
Statement of Activities and in detail in the Statement of Functional Expenses. Accordingly, certain costs are
allocated among the programs and supporting services benefited.

Payroll and the costs of employee benefits and payroll taxes are allocated to functions based upon estimated
time and effort. Occupancy costs, workers compensation insurance and payroll service fees are allocated
based upon the allocation of payroll. All other costs are directly allocated to a program or support activity.

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor restrictions limiting their use, within
one year of the Statement of Financial Position date, comprise the following:

2023 2022
Cash and cash equivalents $ 1,039,553 $§ 1,932,624
Investments 11,705 -
Accounts receivable 35,173 34,061
Current portion of contributions and grants receivable 1,187,105 576,640
2,273,536 2,543,325
Less - donor restricted assets (1,169,227) (240,972)

$ 1,104,309 § 2,302,353

Food For Free’s goal is to maintain available financial assets sufficient to meet six months of operating
expenses in cash and cash equivalents. The board-designated reserve fund may be drawn upon for operating
purposes, with Board approval, in the event of financial distress or an immediate liquidity need resulting from
events outside the typical life cycle of converting financial assets to cash or settling financial liabilities.

INVESTMENTS

At June 30, 2023, investments consist of the following:

Market

Cost Value
Common stocks $ 8,134 $ 10,403
Mutual funds 1,227 1,302

$ 9,361 § 11,705

Investment income for the year ended June 30, 2023 is comprised of the following:

Interest and dividends $ 15,172
Unrealized gain on investments 2,272
$ 17,444

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

INVESTMENTS (Continued)

Based on the fair value hierarchy levels, fair value measurements are classified as follows as of June 30,
2023:

Level 1 Level I Level III Total
Common stocks $ 10,403 $ - $ - $ 10,403
Mutual funds 1,302 - - 1,302
$ 11,705 $ - $ - $ 11,705

CONTRIBUTIONS AND GRANTS RECEIVABLE

Contributions and grants receivable are estimated to be collected as follows at June 30, 2023 and 2022:

2023 2022
Less than one year $ 1,187,105 $ 576,640
One to five years 560,000 -

1,747,105 576,640
Less discount to net present value (45,773) -

§ 1,701,332 § 576,640

Contributions and grants receivable due in more than one year are reflected at the present value of the
estimated future cash flows using a discount ranging from 4.2% to 4.7%.

PROPERTY AND EQUIPMENT

At June 30, 2023 and 2022, property and equipment consists of the following:

2023 2022
Transportation vehicles $ 434745 § 232,805
Equipment and software 265,315 253,409
Leasehold improvements 62,968 62,968
763,028 549,182
Less accumulated depreciation (432,690) (362,636)
Net property and equipment $ 330,338 § 186,546

Depreciation expense was $66,048 and $43,816 for the years ended June 30, 2023 and 2022.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NET ASSETS

Board Designated Net Assets Without Donor Restrictions

The Board of Directors has designated net assets for the following purposes as of June 30, 2023 and 2022:

2023 2022
Capital replacement costs $ 51,809 $ 51,705

Net Assets with Donor Restrictions

Donor restrictions on net assets consist of the following at June 30, 2023 and 2022:

2023 2022
Programs $ 10,000 $ 70,792
Time restricted 1,159,227 170,000
Total restricted net assets $ 1,169,227 $ 240,792

COMMITMENTS

Food For Free leases office space in Cambridge, MA under the terms of a one-year lease expiring December
31,2022. Monthly rent expense was $1,042 from July 1, 2021 through December 31, 2022. Food For Free is
responsible for utilities, maintenance and insurance. The lease was not renewed.

In addition, on July 1, 2021 Food For Free entered into a five-year lease for 12,000 square feet of distribution
and warehouse space. A $46,000 security deposit is included in deposits on the Statement of Financial
Position.

While the agreement provides for minimum lease payments, variable payments (if any) are not determinable
at the lease commencement and included in the measurement of the right-of-use asset and operating lease
liability. The lease agreement does not include any material residual value guarantees or restrictive covenants.

The following summarizes the line item in the Statement of Financial Position that include amounts for
operating leases as of June 30, 2023:

Operating lease right-of-use asset $ 852,426
Current portion of operating lease liability $ 271,440
Operating lease liability 594,006

Total operating lease liability $ 865,446

Rent expense for the years ended June 30, 2023 and 2022 was $110,723 and $302,040, respectively.

(Continued)

-16-



FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

10.

COMMITMENTS (Continued)

Food For Free has elected to use a 2.88% risk-free rate as the discount rate related to its operating lease
liability at June 30, 2023, as the implicit lease rate is not determinable.

The remaining lease term at June 30, 2023 is three (3) years.
The maturities of operating lease liabilities at June 30, 2023, are as follows:

2024 § 271,440
2025 288,237
2026 305,769

In addition to the in-kind vehicle lease referred to in Note 2, Food For Free also entered into a finance lease
for two other refrigerated vans, expiring in May, 2024. The lease agreement does not include any variable
payments, material residual value guarantee, or restrictive covenants.

Financing lease costs are composed of the following:

Cash paid for financing lease payments $ 27,988
Less portion reducing the financing obligation 26,904
Interest expense for finance leases 1,084
Amortization of equipment 6,373
Financing lease costs expensed in the statement of

functional expenses $ 7,457

The maturities of finance lease liabilities as of June 30, 2023, were as follows:
2024 § 23,019

The interest rate on the finance lease is 2.88%.
RELATED PARTY TRANSACTIONS

A member of Food For Free’s Board of Directors holds a director position with a community savings bank.
Food For Free maintains deposit balances with this bank.

RETIREMENT PLAN

Food For Free offers a 403(b) retirement plan to eligible employees. Eligible employees are allowed to defer
up to 100% of compensation to the Plan, subject to IRS limitations. Food For Free matches 50% of all
eligible employee contributions up to a maximum of $2,000. Total retirement plan expense was $20,257 and
$17,414 for the years ended June 30, 2023 and 2022, respectively.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

11. CONCENTRATIONS OF RISK

For the years ended June 30, 2023 and 2022, approximately 76% and 77%, respectively, of Food For Free’s
total food distributed was sourced from the Greater Boston Food Bank.
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FOOD FOR FREE COMMITTEE, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2023
Federal

Federal Grantor/Pass-through CFDA Federal
Grantor/Program Title Number Expenditures
U.S. Department of Housing and Urban Development
City of Cambridge Community Development Block Grant 14218 § 392,204
U.S Department of Agriculture
Massachusetts Department of Agricultural Resources 10.182 100,000
The Emergency Food Assistance Program (Food Commodities) -

The Greater Boston Food Bank 10.569 373,128
U.S Treasury
City of Somervile State & Local Fiscal Recovery Funds 21.027 274,900

8 1140232

NOTES TO THE SCHEDULE OF FEDERAL AWARDS
JUNE 30, 2023

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Food For Free
Committee, Inc., and is presented on the accrual basis of accounting. The information in this schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) utilizing the July
2022 Compliance Supplement. Because the Schedule presents only a selected portion of the operations of Food For
Free Committee, Inc.it is not intended to and does not present the financial position, changes in net assets, or cash
flows of Food For Free Committee, Inc.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following cost principles contained in Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Food For Free Committee, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of Food For Free Committee, Inc. (a
Massachusetts nonprofit organization), which comprise the statement of financial position as of June 30,
2023, and the related statements of activities, and cash flows for the year then ended, and the related notes to
the financial statements, and have issued our report thereon dated May 31, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Food For Free Committee,
Inc.’s internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Food For Free Committee, Inc.’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Food For Free Committee, Inc.’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Food For Free Committee, Inc.’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.
Certified Public Accountants and Business Advisors
-20- 15 Main Street | Topsfield, MA 01983-1842

Main Number 878-887-2220 | Fax 978-887-5443



Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

LHE 7

Topsfield, Massachusetts
May 31, 2024
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Food For Free Committee, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Food For Free Committee, Inc.’s compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect
on each of Food For Free Committee, Inc.’s major federal programs for the year ended June 30, 2023. Food
For Free Committee, Inc.’s major federal programs are identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs.

In our opinion, Food For Free Committee, Inc. complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance section
of our report.

We are required to be independent of Food For Free Committee, Inc. and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance
for each major federal program. Our audit does not provide a legal determination of Food For Free
Committee, Inc.’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Food For Free
Committee, Inc.’s federal programs.

Certified Public Accountants and Business Advisors
15 Main Street | Topsfield, MA 01383-1842
20- Main Number 378-887-2220 | Fax 978-887-5443



Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Food For
Free Committee, Inc.’s compliance based on our audit. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud
is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about Food
For Free Committee, Inc.’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding Food For Free Committee, Inc.’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary in
the circumstances.

e Obtain an understanding of Food For Free Committee, Inc.’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the circumstances and
to test and report on internal control over compliance in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of Food For Free Committee, Inc.’s
internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance which are required to be reported
in accordance with the Uniform Guidance and which are described in the accompanying schedule of finding
and questions costs as items 2023-002 and 2023-03. Our opinion on Food For Free Committee, Inc.’s each
major federal program is not modified with respect to these matters.

Government Auditing Standards requires the auditor to perform limited procedures on Food For Free
Committee, Inc.’s response to the noncompliance findings identified in our compliance audit described in the
accompanying schedule of findings and questioned costs. Food For Free Committee, Inc.’s response was not
subjected to other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

LHE 7

Topsfield, Massachusetts
May 31, 2024
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FOOD FOR FREE COMMITTEE, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2023

SUMMARY OF AUDITOR’S RESULTS:

1. The auditor’s report expresses an unmodified opinion on whether the financial statements of Food For
Free Committee, Inc. were prepared in accordance with GAAP.

2. No material weaknesses were identified during the audit of the financial statements.

3. No instances of noncompliance material to the financial statements of Food For Free Committee, Inc.
were disclosed during the audit.

4. No material weaknesses were identified during the audit of the major federal award programs.

5. The auditor’s report on compliance for the major federal award programs of Food For Free Committee,
Inc. expresses an unmodified opinion.

6. Audit findings required to be reported in accordance with 2 CFR section 200.516(a) are reported in this
schedule.

7. The programs tested as major programs were: CFDA #14.218 Community Development Block Grant.
8. The threshold for distinguishing between Types A and B programs was $750,000.

9. Food For Free Committee, Inc. was determined to be a high-risk auditee.

FINDINGS — FINANCIAL STATEMENT AUDIT:

Finding 2023-001

Condition: Food For Free Committee, Inc. did not complete salary approval forms for employee pay rate
changes.

Criteria or Specific Requirement: Personnel records should include documentation of an employee’s
qualifications for employment, promotion, additional compensation, rate of pay and benefit allowances and

disciplinary actions (if any).

Cause: Organizational staffing turnover and related replacement staffing resulted in new personnel unfamiliar
with personnel record requirements.

Effect: Employees could be paid using an incorrect rate, and if these employees’ wages are funded with
federal awards, the federal award program could be overcharged.

Recommendation: Management should review all personnel folders and verify all records are complete and
current.

Views of Management and Planned Corrective Action: See Corrective Action Plan.
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FOOD FOR FREE COMMITTEE, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2023
(Continued)

FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAMS AUDIT:

Finding 2023-002

Condition: Food For Free Committee, Inc. did not transmit its completed 2023 Form SF-SAC (“Data
Collection Form™) to the Federal Audit Clearinghouse by the due date.

Criteria or Specific Requirement. The audit shall be completed and the Data Collection Form and reporting
package shall be electronically transmitted 30 days after receipt of the auditor’s report or nine months after

the end of the audit period, whichever comes first.

Cause: Delays in the year-end closing process resulted in the audit being completed after the Data Collection
Form filing deadline passed.

Effect: Food For Free Committee, Inc. was not able to meet the compliance filing deadline.

Recommendation: Management should implement procedures to allow for a timely close of its financial
records to allow time to complete the audit and file the Data Collection Form within nine months of year-end.

Views of Management and Planned Corrective Action: See Corrective Action Plan.

Finding 2023-003

Condition: Food For Free Committee, Inc. was unable to properly prepare the Schedule of Expenditures of
Federal Awards (“SEFA”).

Criteria or Specific Requirement. The Uniform Guidance requires the auditee to prepare a SEFA for the
period covered by the auditee’s financial statements which must include the total federal awards expended as
determined in accordance with §200.502 of the Uniform Guidance, “Basis for Determining Federal Awards
Expended.”

Cause: Accounting staff turnover resulted in new personnel unfamiliar with federal awards’ contract
requirements.

Effect: Food For Free Committee, Inc. was unable to properly monitor expenditures of all Federal awards.
Recommendation: Management should implement procedures to highlight awards of Federal grants and in-
kind contributions of USDA food product and continuously monitor the adherence to Federal award grant and

contract terms; paying particular attention to federal award thresholds.

Views of Management and Planned Corrective Action: See Corrective Action Plan.
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FOOD FOR FREE COMMITTEE, INC.

CORRECTIVE ACTION PLAN
JUNE 30, 2023

Finding 2023-001

Employees have received an up-to-date salary acknowledgment letter to be signed and stored within the payroll
system. Human Resource procedures have been updated accordingly, ensuring that new salary acknowledgements
are issued through the payroll system whenever an employee’s salary is adjusted. Employees acknowledge these
changes with their signature, and signed copies are stored in their personnel file.

Additionally, Food For Free Committee, Inc. has taken steps to enhance compliance and documentation processes.
All offer letters are reviewed for compliance with Human Resource policies and benefit eligibility by the Chief of
Staff, and for compensation rate approval by the Senior Vice President of Strategy and Impact before being sent.
Pay rate documentation will be retained in accordance with the organization’s retention policy.

Food For Free Committee, Inc. is in the process of reviewing all current employees’ personnel files by September
30, 2024 to ensure all payroll records are complete and up-to-date.

Finding 2023-002

Management is streamlining the year-end closing procedures to ensure timely filing of the Data Collection Form.
This initiative aims to expedite the audit start and completion timelines and hold the finance leader accountable for
filing the Form SF-SAC within nine months of the fiscal year end or 30 days from completion and approval of the
Single Audit, whichever is earlier.

Finding 2023-003

Food For Free Committee, Inc. is currently in the process of updating their accounting system to account for federal
awards by class for clear and precise tracking of all expenditures and payments. Management is also reviewing the
current procedures for recording in-kind food donations to ensure accurate tracking. A monthly report of USDA
food received will be accessible to accounting team members to assist in valuation amounts.

The Senior Vice President of Strategy and Impact will oversee compliance with federal award grant contract terms,
and coordinate necessary tracking and documentation across finance and operating functions.
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