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“As demand grows,
our commitment

remains the same:
to provide healthy

food to our
community

partners with care
and consistency”

Dear Friends, 

Since joining Food For Free, I’ve had the privilege of
connecting with our partners, neighbors, volunteers,
donors, and staff, and I continue to be inspired by the
passion and purpose that fuels this community. That
spirit has shaped this plan and the future we’re
building together. 

In the wake of a pandemic that redefined food access
in our region, Food For Free stepped up by
quadrupling our distribution and expanding programs
that helped thousands put healthy food on the table.
Now, as the funding landscape shifts and needs
continue to rise, we find ourselves at a pivotal
moment. 

Over the next three years, we will: 
Source to Nourish, Not Just Feed by delivering
more produce and minimally processed foods to
reflect our community’s nutritional and cultural
needs
Distribute with Intention, Not Just Efficiency
so that  partners receive what they need, in the
formats they can use, with infrastructure to match
Share Journeys, Not Just Outcomes by
uplifting stories, partnerships, and shared impact
that drives our mission forward

This moment reminds us that food is more than
nourishment. It’s connection, dignity, and care. In the
coming years, Food For Free will continue to bridge
gaps, making healthy food more accessible, showing
that food is community, and food is love. 

NOTE FROM
LEADERSHIP

Jessica Cantin, CEO
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Our Mission
Food For Free improves access to healthy food through establishing innovative
programming and partnerships to overcome barriers and strengthen the
community food system.

Our Greatest Strength: B2B Food Logistics
Food For Free serves as Greater Boston’s logistics backbone for food access—
rescuing and redistributing nutritious food so community partners can focus on
nourishing people.

Why It Matters
Every load we deliver advances dignity, health, and equity, empowering local
partners and ensuring wholesome food reaches those who need it most.
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Who We Are
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We Are a Central Hub in the Community Food System.
Food For Free works to ensure everyone in our community has consistent access
to fresh, healthy food. We place a heavy emphasis on fresh produce, something
that many food pantries experience barriers in providing to their guests. 

Through our close partnership with the Greater Boston Food Bank, Boston Area
Gleaners, surplus food donors, and food distribution sites, we leverage our fleet of
vehicles and expertise in logistics to get nutritious food to people facing food
insecurity in partnership with community organizations.

Our Key Differentiator
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Our 2025 - 2028 Strategy
Food For Free stands at a pivotal moment in our mission to reduce food insecurity
and strengthen community resilience. The next three years will be defined by our
commitment to deepening our partnerships while prioritizing access to fresh,
nutritious produce and minimally processed foods. 

We believe that sustainable food security is built through strong community
partnerships, and our role is to ensure that organizations closest to the communities
we serve have the high-quality, healthy food they need to nourish their neighbors
with dignity.

Over the next three years, Food For Free will fortify local organizations with
the food and support they need to nourish their communities.

2025-2028 Strategic Direction

To accomplish this, we will focus on three key areas:

Source to Nourish, Not Just Feed
Increase the percentage of produce and minimally processed foods
distributed through community partners from 65% to 75%.

Distribute with Intention, Not Just Efficiency
Increase the percentage of our partners who can distribute more
produce and other minimally processed foods from Food For Free
by 20%.

Share Journeys, Not Just Outcomes
Elevate stories of community collaboration that reflect the collective
efforts impacting the lives of those we serve.
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By 2028, Food For Free will increase the percentage
of produce and minimally processed foods distributed
through community partners from 65% to 75%.

Source to Nourish, Not Just Feed

Prioritize produce in existing food procurement channels and partnerships
Expand sourcing partnerships that can supply additional fresh or minimally processed
foods 

Strengthen Sourcing Partnerships and Refine Sourcing Practices

Secure financial resources to support programmatic growth in produce distribution
Expand produce-forward programs (e.g. School Markets, Just Eats) within existing
service area

Grow Channels for Additional Produce Distribution

Regularly survey partners to assess satisfaction with food quality, variety, and quantity
Use feedback to adapt sourcing strategies and address unmet needs
Refine existing partner-facing tool to better capture food requests based on community
preferences and needs

Prioritize Partner and Community Feedback
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OUR GOAL

WHY IT MATTERS
This goal reinforces our core mission of increasing access to fresh, healthy food
– a critical foundation for lifelong health and well-being.

HOW WE’LL GET THERE



By 2028, increase the percentage of our partners
who can distribute more produce and other minimally
processed foods from Food For Free by 20%.

Distribute with Intention, Not Just Efficiency

Continue to tailor food types, packaging, and delivery methods based on distribution
partner infrastructure, community needs, and capacity assessments
Conduct regular reviews of distribution operations to identify mismatches in delivery
type, volume, or frequency

Optimize Delivery Formats and Frequency

Conduct assessment to identify challenges for increasing fresh food distribution
across partners
Launch a collaborative initiative to address 1-2 of those identified barriers (e.g. cold
storage limitations, prep space needed, transportation gaps) 

Provide Targeted Infrastructure and Collaborative Support

Conduct regular site visits to partners and use partner-specific surveys to understand
the nuances and real-time needs of our partners
Use data to continuously refine distribution strategies and ensure alignment with both
partner capacity and community priorities

Strengthen Partner Engagement and Distribution Decisions
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OUR GOAL

WHY IT MATTERS

HOW WE’LL GET THERE

This goal reaffirms Food For Free’s commitment to supporting partners’ success,
not just maximizing our own outputs. Many of our partners lack sufficient cold storage
space, creating a barrier to adequately meet demand for fresh, healthy foods. This goal
seeks to minimize infrastructure barriers through building collaborative approaches with
our partners.



By 2028, Food For Free will elevate stories of
community collaboration that reflect the collective
efforts impacting the lives of those we serve.

Share Journeys, Not Just Outcomes

Collect stories from clients, partners, volunteers, and staff that center dignity,
resilience, and collaboration
Integrate storytelling into communications and campaigns
Create internal guidelines and systems to ensure ethical practices and diversity,
consistency, and quality in stories

Elevate Human Impact Storytelling

Track content performance across platforms from storytelling
Connect new volunteers and donors to specific stories related to their interest in Food
For Free
Monitor brand recognition and story-attributed engagement to guide future strategy

Measure and Strengthen Engagement
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OUR GOAL

WHY IT MATTERS

HOW WE’LL GET THERE

This goal centers the collaborative nature of Food For Free’s work. Our impact is not
achieved alone—it’s built alongside organizations, volunteers, and leaders who make
food access possible. By uplifting these stories, we honor our partners and demonstrate
that lasting change happens through shared effort.
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We'd love to stay connected

Thank you to the Food For Free staff, leadership team, strategic planning
committee, board members, and community partners who shared their
experiences, hopes, and time to contribute to the future of the organization.

We are incredibly grateful to the CoSpero Consulting team - Madeline,
Lauren, and Sidney - for their support, wisdom, and guidance that led to the
creation of this strategic plan.
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