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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Food For Free Committee, Inc.

Opinion

We have audited the accompanying financial statements of Food For Free Committee, Inc. (a Massachusetts
nonprofit organization), which comprise the statement of financial position as of June 30, 2025, and the
related statements of activities, cash flows, and functional expenses for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Food For Free Committee, Inc. as of June 30, 2025, and the changes in net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of Food For
Free Committee, Inc. and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Food For Free Committee, Inc.’s ability
to continue as a going concern within one year after the date that the financial statements are available to be
issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Certified Public Accountants and Business Advisors
15 Main Street | Topsfield, MA 01983-1842

Main Number 978-887-2220 | Fax 978-887-5443



In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Food For Free Committee, Inc.’s internal control. Accordingly, no such opinion is
expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Food For Free Committee, Inc.’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Food For Free Committee, Inc.’s 2024 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated February 17, 2025. In our
opinion, the summarized comparative information presented herein as of and for the year ended June 30,
2024, is consistent, in all material respects, with the audited financial statements from which it has been

derived.

LGHC 7e

Topstield, Massachusetts
November 21, 2025
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FOOD FOR FREE COMMITTEE, INC.

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2025 AND 2024

ASSETS

CURRENT ASSETS:

Cash and cash equivalents

Investments

Accounts receivable

Accounts receivable - other

Current portion of grants receivable and unconditional promises to give
Inventory

Prepaid expenses

Total current assets

PROPERTY AND EQUIPMENT, net

OTHER ASSETS:

Cash and cash equivalents, board-designated as to use

Grants receivable and unconditional promises to give, net of current portion and discount
Deposits

Operating lease right-of-use asset, net

Finance lease right-of-use asset, net

Total other assets
Total assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Current portion of operating lease liability
Current portion of finance lease liability
Accounts payable

Accrued expenses

Deferred revenue

Total current liabilities

LONG-TERM OPERATING LEASE LIABILITY, net of current portion
LONG-TERM FINANCE LEASE LIABILITY, net of current portion

Total liabilities

NET ASSETS:

Without donor restrictions:
Undesignated - general operations
Board-designated for capital replacement
With donor restrictions

Total net assets

Total liabilities and net assets

2025 2024
$ 456,139 $ 470,436
4,028 28,121
7,980 11,074
8,035 43,000
451,205 902,679
227,322 89,030
23,580 24,190
1,178289 1,568,530
692,460 470,998

- 51,912

7,500 45215
46,000 49,360
292,508 576,486

- 148,403
346,008 871,376

$ 2216757 $ 2.910.904
$ 305769 $ 288238
- 38,751

48,822 56,503
98,855 93,699
35,000 65,396
488,446 542,587

- 305,769

- 110,318
488,446 958,674
1,470,614 1,120,590

- 51,912
257,697 779,728
1,728,311 1,952,230
$ 2216757 $ 2.910.904

The accompanying notes are an integral part of these financial statements.



FOOD FOR FREE COMMITTEE, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2025
(with comparative totals for 2024)

Without With
Donor Donor 2025 2024
Restrictions  Restrictions Total Total
OPERATING REVENUE AND SUPPORT:
Contributions of nonfinancial assets $ 9,879,345 $ - $ 9,879,345 $ 9,574,641
Contracts and grants 207,200 1,052,964 1,260,164 1,828,926
Individual and business contributions 1,457,351 - 1,457,351 1,329,320
Food procurement revenue 29,010 - 29,010 104,122
Special events, net 124,911 - 124,911 132,636
Investment income 12,286 - 12,286 35,288
Other income (expense) (18,264) - (18,264) 787
Net assets released from donor restrictions, operating 1,545,675 (1,545,675) - -
Total operating revenue and support 13,237,514 (492,711) 12,744,803 13,005,720
OPERATING EXPENSES:
Program services 12,352,654 - 12,352,654 13,342,238
Management and general 510,046 - 510,046 423,495
Fundraising 616,026 - 616,026 930,542
Total operating expenses 13,478,726 - 13,478,726 14,696,275
Change in net assets from operations (241,212) (492,711) (733,923) (1,690,555)
NON-OPERATING REVENUE:
Capital grants - 510,004 510,004 118,458
Net assets released from donor restrictions, non-operating 539,324 (539,324) - -
Total non-operating revenue 539,324 (29,320) 510,004 118,458
Total change in net assets 298,112 (522,031) (223,919) (1,572,097)
Net assets, beginning of year 1,172,502 779,728 1,952,230 3,524,327
Net assets, end of year $ 1,470,614 $ 257,697 $ 1,728311 $ 1,952,230

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2025 AND 2024

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets from operations
Adjustments to reconcile change in net assets to net cash
used in operating activities:
Depreciation and amortization
Amortization of right-of-use assets
Realized and unrealized gain on investments
Loss from disposal of equipment
Bad debts
Noncash contributions received
Cash provided by (used in) changes in:
Accounts receivable
Accounts receivable - other
Contributions and grants receivable
Inventory
Prepaid expenses
Accounts payable
Accrued expenses
Deferred revenue

Principal payments of operating lease liability
NET CASH USED IN OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of property and equipment
Proceeds from disposal of equipment
Application (purchase) of security deposits
Proceeds from sale of investments

Interest earned and retained in investments
NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES:
Capital grants
Principal payments of finance lease liability

NET CASH PROVIDED BY FINANCING ACTIVITIES

NET DECREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

2025

2024

$  (733,923) $ (1,690,555)

157,106 113,685
309,862 304,574
(1,240) (4,434)
38,298 5,697
2,141 13,374
(3,465) (11,794)
953 10,725
34,965 (43,000
489,189 753,438
(138,292) 292,869
610 42,927
(7,681) 16,543
5,156 (16,782)
(30,396) 65,396
(288,238)  (271,439)
(164,955) _ (418,776)
(458,366)  (226,765)
41,500 3,901
3,360 (1,028)
28,798 -

; 91)
(384,708)  (224,183)
510,004 118,458
(26,550) (44,513)
483 454 73,945
(66,209)  (569,014)
520,348 1,091,362

$ 456,139 § 522348

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2025 AND 2024
(Continued)

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:

Cash paid during the years for -
Interest $ 9,842 $ 8,946

NON-CASH ACTIVITIES -
Finance lease right-of-use asset financed by finance lease liability $ - $ 170,664

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2025
(with comparative totals for 2024)

Management
Program and Total Total
Services General Fundraising 2025 2024
Salaries $ 1,085,282 $ 254,133 § 285,335 $§ 1,624,750 $ 1,950,517
Payroll taxes and fringe benefits 279,051 65,343 73,366 417,760 401,293
Total compensation and benefits 1,364,333 319,476 358,701 2,042,510 2,351,810
Depreciation and amortization 396,975 22,054 22,054 441,083 389,625
Rent 49,526 2,752 2,752 55,030 133,467
Repairs and maintenance 47913 2,662 2,662 53,237 52,031
Utilities 36,005 2,001 2,001 40,007 35911
Total occupancy costs 530,419 29,469 29,469 589,357 611,034
Donated food rescue and food purchases 9,796,324 - - 9,796,324 10,275,297
Other program expenses 336,394 - - 336,394 632,410
Transportation 139,590 - - 139,590 148,334
Insurance 10,307 2,413 2,710 15,430 6,256
Total program expenses 10,282,615 2,413 2,710 10,287,738 11,062,297
Consulting fees 94,352 80,374 185,142 359,868 399,338
Administrative and office 58,477 13,693 15,374 87,544 98,348
Accounting and bookkeeping 6,909 56,663 1,817 65,389 120,838
Fundraising and events - - 27,787 27,787 33,016
Information technology 15,393 3,604 4,047 23,044 24,361
Printing, postage and publications 156 4,354 12,423 16,933 15,716
Total other expenses 175,287 158,688 246,590 580,565 691,617
Total expenses by function 12,352,654 510,046 637,470 13,500,170 14,716,758
Less expenses included with revenue
on the Statement of Activities -
Cost of direct benefits to donors - - (21,444) (21,444) (20,483)
Total expenses included in the expense
section on the Statement of Activities $ 12352654 $ 510,046 $ 616,026 $ 13,478,726 $ 14,696,275

The accompanying notes are an integral part of these financial statements.
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

NATURE OF OPERATIONS

Food For Free Committee, Inc., (“Food For Free”), was organized in 1981 in Cambridge, Massachusetts.
Food For Free improves community-wide access to healthy foods through several tactics including food
rescue, repackaging of rescued food, distribution of food to community food programs, food procurement
services for community food programs, farming, and distribution of food directly to children, seniors, and
people with disabilities.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting and Presentation

The financial statements have been prepared on the accrual basis of accounting in accordance with accounting
principles generally accepted in the United States of America (“GAAP”). Food for Free classifies net assets,
revenues, gains and losses based on the existence or absence of donor- or grantor-imposed restrictions.
Accordingly, net assets and changes therein are classified and reported as follows:

e Net assets without donor restrictions represent the portion of net assets available for use in general operations and
not subject to donor (or certain grantor) restrictions.

e Net assets with donor restrictions represent the portion of net assets subject to donor- (or certain grantor-) imposed
restrictions. Certain donor-imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature,
where the donor stipulates resources to be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource
was restricted has been fulfilled, or both.

Recent Accounting Pronouncements

Food for Free adopted ASU 2016-13 Financial Instruments — Credit Losses (Topic 326): Measurement of
Credit Losses on Financial Instruments (ASC 326). This standard replaced the incurred loss methodology
with an expected loss methodology that is referred to as the current expected credit loss (“CECL”)
methodology. CECL requires an estimate of credit losses using historical experiences, current conditions, and
reasonable and supportable forecasts and generally applies to financial assets, such as Food For Free’s food
procurement receivable. The adoption of this standard did not have material impact on Food For Free’s
financial statements but did change how the allowance for credit losses is determined.

Management’s Review

In preparing the financial statements, management evaluated events and transactions for potential recognition
or disclosure through November 21, 2025, the date the financial statements were available to be issued.

Estimates
The preparation of financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent assets

and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

(Continued)



FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Comparative Financial Statements

The accompanying financial statements include certain prior year summarized comparative information in
total but not by net asset class. Such information does not include sufficient detail to constitute a presentation
in conformity with accounting principles generally accepted in the United States of America. Accordingly,
such information should be read in conjunction with Food For Free’s financial statements for the year ended
June 30, 2024, from which the summarized information was taken.

Cash and Cash Equivalents and Concentration of Risk

Food For Free defines cash equivalents as short-term highly liquid investments with original maturities of
three months or less when purchased. Cash and equivalents are carried at cost which approximates fair value.

Contributions and Grants Receivable

Food For Free reports unconditional promises to give as contribution revenue. If outstanding contributions
and grants are expected to be collected in less than one year, they are recorded at the estimated amount to be
ultimately realized. If outstanding contributions and grants are to be paid to Food For Free over a period of
years, they are recorded at the present value of their estimated cash flows using a risk-adjusted rate as of the
fiscal year-end in the year of donation. Contributions and grants due in excess of one year are also reported
net of an allowance for uncollectible amounts based on management’s judgment, past payment experience,
and other relevant factors. Management considers all receivables at June 30, 2025 to be fully collectible.

Investments

Food For Free has adopted accounting principles generally accepted in the United States of America and
established a framework for measuring fair value and provided expanded disclosures about fair value
measurements. Under accounting principles generally accepted in the United States of America, fair value
refers to the price that would be received to sell an asset or to transfer a liability in an orderly transaction
between market participants in the market in which the reporting entity transacts. It clarifies the principle that
fair value should be based on the assumptions market participants would use when pricing the asset or
liability, including assumptions about risk. Inputs may be observable or unobservable. Observable inputs are
inputs that reflect the assumptions market participants would use in pricing asset or liability based on the
market data obtained from sources independent of the reporting entity. Unobservable inputs are inputs that
reflect the reporting entity’s own assumptions about the assumptions market participants would use in pricing
the asset or liability based on the best information available. In support of this principle, generally accepted
accounting principles in the United States of America establishes a fair value hierarchy that prioritizes the
information used to develop those assumptions.

(Continued)



FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Investments (Continued)
Investments measure at fair value are classified and disclosed in one of the following categories:
Level I: Quoted prices are available in active markets for identical investments as of the reporting date.

Level II: Pricing inputs are other than quoted prices in active markets of comparable investments, which
are either directly or indirectly observable as of the reporting date, and fair value is determined through
the use of models or other valuation methodologies.

Level III: Pricing inputs are unobservable for the investment and include situations where there is little, if
any, market activity for the investment.

Investments include listed equity or debt instruments which are publicly traded. Investments, in general, are
exposed to various risks, such as interest rate, credit, and overall market volatility. As such, it is reasonably
possible that changes in the values of investments will occur in the near term and that such changes could
materially affect the amounts reported in the financial statements.

Investment income, primarily interest and dividends, is recorded when earned and considered available for
unrestricted use unless otherwise restricted by the donor. Realized and unrealized gains and losses are
determined on the basis of specific identification and recognized on a trade-date basis.

Inventory

Inventory consists of perishable and non-perishable foods. Donated inventory is valued at the approximate
average wholesale value of one pound of donated product at the national level ($1.97/pound for 2025 and
$1.93/pound for 2024) as outlined in the Product Valuation Survey Methodology prepared by an international
CPA firm dated December 18, 2024 and November 30, 2023 prepared for Feeding America for use by
member food banks.

Property and Equipment

Property and equipment are stated on the basis of cost at date of purchase, or if donated, at fair value at the
date of donation. Purchases of property and equipment in excess of $2,000 are capitalized. Expenditures for
major renewals and improvements are capitalized, while expenditures for maintenance and repairs are
expensed as incurred. Depreciation of transportation vehicles, equipment, software and leasehold
improvements is provided on a straight-line basis over the following estimated useful lives:

Estimated Useful
Classification Life
Transportation vehicles 5
Equipment and software 3-5
Leasehold improvements 5-40
(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Impairment of Long-Lived Assets

In accordance with accounting principles generally accepted in the United States of America, Food For Free
has given consideration to the impairment of their long-lived assets in its presentation of these financial
statements. At June 30, 2025, Food For Free has not recognized any reduction in the carrying value of its

property.

Contributions and Grants

Contributions and grants are available for use, without donor restrictions, unless specifically restricted by the
donor or grantor. Amounts received that are designated for future periods or are restricted by the donor or
grantor for specific purposes are reported as net assets with donor restrictions. Amounts required to be
maintained in perpetuity by the donor are also reported as net assets with donor restrictions.

Special Events
Revenues related to special events hosted by Food For Free are generally recognized when the event takes
place. Special event revenue is shown net of direct costs of benefits to donors. Food For Free has deferred

revenue of $35,000 at June 30, 2025 which represent sponsorship payments received in advance.

Contributions of Nonfinancial Assets

Food For Free reports the fair value of gifts of donated food and grocery products over which it has control
(i.e. variance power) as public support (without donor restrictions) and, shortly thereafter, as expense when
distributed to local emergency food programs and individuals participating in the food rescue program.
During the years ended June 30, 2025 and 2024, Food For Free distributed approximately 4.8 and 4.9 million
pounds, respectively, of donated product. The approximate average wholesale value of one pound of donated
product at the national level, which was determined to be $1.97 and $1.93, respectively, during 2025 and
2024, was based upon a study performed by Feeding America. The wholesale value of USDA products
distributed are provided by the USDA and was approximately $1.08 and $1.54 per pound, during 2025 and
2024, respectively. The wholesale value of prepared foods donated by Heat-n-Eats are based on the fair
market value and was approximately $6 per package. The total dollar value of these pounds distributed is
$9,868,848 and $9,555,815 for the years ended June 30, 2025 and 2024, respectively, and is included within
contributions of nonfinancial assets on the Statement of Activities.

Food For Free has deferred revenue in the amount of $65,396 at June 30, 2024 which represents food credits
from a food supplier. As the food is distributed, Food For Free will recognize the deferred revenue as
contributions of nonfinancial assets.

Food For Free receives contributions of investment securities throughout the year. Contributed securities are

valued at fair market value on the date of receipt. The fair market value of contributed securities was $3,465
and $11,794 for the years ended June 30, 2025 and 2024, respectively.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributions of Nonfinancial Assets (Continued)

Food For Free received an in-kind contribution of the license to use a refrigerated vehicle from the City of
Cambridge, Massachusetts to carry out the City’s delivery of frozen meals and support the operations of the
City of Cambridge Senior Center Food pantry program. The fair market annual lease value of the vehicle was
$7,032 for the years ended June 30, 2025 and 2024.

In addition, a number of individuals and organizations have made in-kind donations or volunteered their
services to Food For Free. For those services that do not require special expertise, the estimated value of such
donated services has not been recorded in the financial statements.

Food Procurement Revenue

Food For Free charges fees to area food banks and pantries to cover the cost of transportation, packing and
processing rescued food.

Food for Free evaluates its revenue contracts with customers based on the five-step model under Topic 606:
(1) identify the contract with the customer; (2) identify the performance obligations in the contract; (3)
determine the transaction price; (4) allocate the transaction price to separate performance obligations; and (5)
recognize revenue when (or as) each performance obligation is satisfied.

Income Taxes and Uncertainty of Income Taxes

Food For Free is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code
and applicable Massachusetts state law.

Food For Free may recognize the tax benefit from an uncertain tax position only if it is more likely than not
that the tax position will be sustained on examination by taxing authorities based on the technical merits of
the position. The tax benefits recognized in the financial statements from such a position are measured based
on the largest benefit that has a greater than 50% likelihood of being realized upon ultimate settlement. There
were no unrecognized tax benefits identified or recorded as liabilities for June 30, 2025.

Food For Free files its Form 990 in the U.S. federal jurisdiction and its Form PC in the office of the
Massachusetts’ Attorney General. Returns may be subject to examination for three years after the filing date.

Advertising

Food For Free expenses advertising costs as incurred. Total advertising costs were $388 and $8,557 for the
years ended June 30, 2025 and 2024, respectively.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Functional Expense Allocation

The cost of providing the various programs and supporting services is summarized on a functional basis in the
Statement of Activities and in detail in the Statement of Functional Expenses. Accordingly, certain costs are
allocated among the programs and supporting services benefited.

Payroll and the costs of employee benefits and payroll taxes are allocated to functions based upon estimated
time and effort. Occupancy costs, workers compensation insurance and payroll service fees are allocated
based upon the allocation of payroll. All other costs are directly allocated to a program or support activity.

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor restrictions limiting their use, within
one year of the Statement of Financial Position date, comprise the following:

2025 2024
Cash and cash equivalents $ 456,139 $ 470,436
Investments 4,028 28,121
Accounts receivable 7,980 11,074
Accounts receivable - other 8,035 43,000
Current portion of grants receivable and unconditional promises to give 451,205 902,679
Grants receivable and unconditional promises to give, net of current

portion and discount 7,500 45,215

934,887 1,500,525

Less - donor restricted assets (257,697) (779,728)

§ 677,190 § 720,797

Food For Free’s goal is to maintain available financial assets sufficient to meet six months of operating
expenses in cash and cash equivalents. The board-designated reserve fund may be drawn upon for operating
purposes, with Board approval, in the event of financial distress or an immediate liquidity need resulting from
events outside the typical life cycle of converting financial assets to cash or settling financial liabilities. In
addition, Food For Free has available a $100,000 line of credit to assist operationally as needed.

INVESTMENTS

At June 30, 2025 and 2024, investments consisted of the following:

June 30, 2025 June 30, 2024
Market Market
Cost Value Cost Value
Common stocks $ 3465 $ 4,028 $§ 20,169 $ 26,671
Mutual funds - 1,360 1,450

$ 3,465 § 4,028 $ 21,529 § 28,121

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

4. INVESTMENTS (Continued)

Based on the fair value hierarchy levels, fair value measurements are classified as follows as of June 30, 2025

and 2024:
June 30, 2025
Level 1 Level II Level 111 Total
Common stocks $ 4,028 % - $ - $ 4,028
June 30, 2024
Level I Level I Level 111 Total
Common stocks $ 26,671 $ - $ - $ 26,671
Mutual funds 1,450 - - 1,450
$ 28,121 $ - $ - $ 28121

Investment income for the years ended June 30, 2025 and 2024 is comprised of the following:

2025 2024
Interest and dividends $ 11,046 $§ 30,854
Unrealized gain (loss) on investments (6,029) 4,434
Realized gain on investments 7,269 -

§ 12286 § 35,288

5. CONTRIBUTIONS AND GRANTS RECEIVABLE

Contributions and grants receivable are estimated to be collected as follows at June 30, 2025 and 2024:

2025 2024
Less than one year $ 451,205 $§ 902,679
One to five years 7,500 50,000
458,705 952,679
Less discount to net present value (4,785)

$ 458,705 § 947,894

Contributions and grants receivable due in more than one year are reflected at the present value of the
estimated future cash flows when the effect of discounting is material. At June 30, 2025, the impact of
discounting was immaterial and, accordingly, no discount has been applied. At June 30, 2024, long-term
contributions were discounted to present value using a discount of 5.04%. The change did not have a material
effect on the financial statements.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

PROPERTY AND EQUIPMENT

At June 30, 2025 and 2024, property and equipment consists of the following:

2024

$ 603,125
298,320
116,076

1,017,521
(546,523)

2025
Transportation vehicles $ 740,684
Equipment and software 185,863
Leasehold improvements 93,567
1,020,114
Less accumulated depreciation (327,654)
Net property and equipment $ 692,460

$ 470,998

Depreciation expense was $156,002 and $110,374 for the years ended June 30, 2025 and 2024.

NET ASSETS

Board Designated Net Assets Without Donor Restrictions

The Board of Directors had designated net assets for the following purpose as of June 30, 2024:

2024
Capital replacement costs $

51,912

During the year ended June 30, 2025, the Board of Directors voted to remove this designation.

Net Assets with Donor Restrictions

Donor restrictions on net assets consist of the following at June 30, 2025 and 2024:

2024
$ 15,000
680,215
84,513
§ 779,728

2025
Programs $ 77,500
Time restricted 125,000
Capital 55,197
Total restricted net assets $ 257,697
LINE OF CREDIT

Food For Free obtained a line of credit in the amount of $100,000 with a bank in September 2024. There were
no advances outstanding as of June 30, 2025. The line of credit is secured by all of Food For Free’s assets.
The interest rate is based upon the prime lending rate (7.5% as of June 30, 2025).
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

COMMITMENTS

Food For Free entered into a five-year lease on July 1, 2021 for 12,000 square feet of distribution and
warehouse space. A $46,000 security deposit is included in deposits on the Statements of Financial Position.

While the agreement provides for minimum lease payments, variable payments (if any) are not determinable
at the lease commencement and not included in the measurement of the right-of-use asset and operating lease
liability. The lease agreement does not include any material residual value guarantees or restrictive covenants.

The following summarizes the line item in the Statement of Financial Position that include amounts for
operating leases as of June 30, 2025 and 2024:

2025 2024
Operating lease right-of-use asset $§ 292,508 $§ 576,486
Current portion of operating lease liability § 305,769 $ 288,238
Operating lease liability - 305,769
Total operating lease liability § 305,769 § 594,007

Rent expense for the years ended June 30, 2025 and 2024 was $55,030 and $133,467, respectively.

Food For Free has elected to use a 2.88% risk-free rate as the discount rate related to its operating lease
liability at June 30, 2025, as the implicit lease rate is not determinable.

The remaining lease term at June 30, 2025 is one year.
The maturities of operating lease liabilities at June 30, 2025, are as follows:

2026 $ 305,769
In October 2023, Food for Free entered into a four (4) year finance lease for a refrigerated van. In May 2025,
Food for Free terminated the lease early and purchased the van. The lease agreement did not include any
variable payments, material residual value guarantee or restrictive covenants. In addition, Food for Free had a

finance lease for another refrigerated van, expiring May 2024 which they purchased at lease maturity. There
were no finance leases at June 30, 2025.

(Continued)
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FOOD FOR FREE COMMITTEE, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

9. COMMITMENTS (Continued)

Financing lease costs are composed of the following:

2025 2024
Cash paid for financing lease payments $ 36,954 § 53,459
Less portion reducing the financing obligation 26,550 44,513
Interest expense for finance leases 10,404 8,946
Amortization of equipment 25,885 28,634
Financing lease costs expensed in the Statement of
Functional Expenses $ 36,289 $ 37,580

The interest rate on the finance lease was 8.07%
10. RELATED PARTY TRANSACTIONS

A member of Food For Free’s Board of Directors holds a director position with a community savings bank.
Food For Free maintains deposit balances with this bank.

11.  RETIREMENT PLAN
Food For Free offers participation in a 403(b) retirement plan to all employees. Food For Free contributes
$1,000 annually for all participating employees. Employer contributions are vested 100% immediately. Total
retirement plan expense was $25,666 and $25,962 for the years ended June 30, 2025 and 2024, respectively,
which is included in payroll taxes and fringe benefits on the Statement of Functional Expenses.

12. CONCENTRATIONS OF RISK

For the years ended June 30, 2025 and 2024, approximately 56% and 59%, respectively, of Food For Free’s
total food distributed was sourced from the Greater Boston Food Bank.
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